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Gestao Turistica

Mestrando: ETDR (UALG)

Portugal/Brasil/Mo¢cambique/Cabo Verde

Assisting people on their most precious time: Their

Holidays! .
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» Estatuto de Utilidade Turistica — (Instalac&o; Funcionamento; Remodelacéo);
» Legislacéo Laboral,
» Revisao Inesperada de Regras (IVA, Taxa Turistica, Alteracéo Valor Visto)

R e C u rS O S « Comunicacgao (ldioma “aparentemente” comum);

» Qualificagcédo dos Recursos Humanos;

H umanos . Cultura.

» (Des)conhecimento do Mercado;

I\/I e rC ad O » Ser-se Estrangeiro no Pais de Acolhimento;

* Responsabilidade —Dupla — do “Peso” da Marca.
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We will deliver
Mainstream’s
differentiation
strategy in all
destinations...

Our future vision

..and delivers the
brand promise
“Discover your Smile”
to our customers,
partners, employees
and the communities

we serve.
..by building a truly ..that brings together
customer centric, u A and develops the most
international and > knowledgeable and
contemporary - that fontlnuously service-oriented staff
destination services invests |.n innovation, empowered to problem
organisation... quality improvement, solve...
consistency,
technology and process
efficency...
o



Source
Market

Grupo
Hotelelro DM
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« Compra,

* Venda;

« Administrativos;
« Outros.

« Diferenciado;

» Unico;

* Network (Interno & Externo);
» Concorréncia.

Produto/Franchising

>—0Zmadn—-—mZ200

* Informacéo Estatistica;
Assessoria * Legislacéo;
» Equipa responsavel (Expatriados).
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FAMILY LIFE

SENSATORI ¢-

=

Luxurious (5* only) family- Upscale modern family resorts
friendly hotels, exceptional , *
y s P hotels ; contemporary styling (4% and abwje} first {:léﬁ.g.
wellness facilities and world- .y wellness experience; activities
and spa facilities

class entertainment for different generations

Adult-only 455* seafront

11 hotels 56 hotels 40 hotels
NPS >70 NPS ~60 NPS >50
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Net Promoter Score

peegtine

DETRACTORS

[—]
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TUI € um fornecedor global, proporcionando ao
cliente uma experiéncia unica.

ﬁ

N —
il casydet i

Booking.com
J
Interacting with our Limited Limited
customers throughout relationship relationship

their journey
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Tul
Destinatio Portug

n al & CV

Services *)

Colaboradores 224 (3.44%) 26 (11.6%)

Passageiros 478k (4.35%) 148k (31%)

Tui Destination Services —Divisao do Tui Group, totalmente integradana area
de Turismo.

() Dadds¥GUISTEES, Transportes, Transfers., Servico (Assisténciaao cliente) e Handling;
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Resiliencia:
"A capacidade do individuo construir-se

positivamente frente as adversidades”.
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Muito Obrigado !




